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Put This Book in Your Toolkit as You Train

By Lt. Col. Tim Stoy
U.S. Army retired

Retired Col. John Antal’s Infantry
Combat—The Rifle Platoon: An In-
teractive Exercise in Small-Unit Tac-
tics and Leadership is a well-written
book on small-unit leadership in
combat.

Infantry Combat is an interactive,
scenario-driven book. There is a basic
and general introduction to the com-
bat situation. Thereafter, readers find
themselves jumping ahead and back
based on decisions made by the book’s
protagonist, 2nd Lt. Bruce Davis, as
well as actions taken by the enemy.

Decisions leading to mission
failure result in a return to the point
where the failure can be traced to
anincorrect decision. Readers are
then presented with the same set of
options and decisions to make and
follow the flow of combat again. Each
decision, correct or incorrect, is
evaluated based on one or more key
principles of combat leadership.

As Gen. Dwight Eisenhower said,
“The most terrible job in warfare
is to be a second lieutenant lead-
ing a platoon when you are on the
battlefield.” In this case, Davisis a
recently graduated West Point officer
who has completed the officer basic

course. Shortly after taking over a
platoon, his light infantry battalion
is deployed to a desert environment.
There, he is to shore up an ally who

is under attack from a capable enemy
equipped with modern weapons and
using Soviet doctrine.

His battalion is the first to arrive

and will fight outnumbered to buy
time for heavier units slated to arrive

in theater. An unknown quantity,
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Davis must establish his credibility
and authority within his platoon and
gain the confidence of his company
commander, all while preparing to
meet the enemy in mortal combat.
The book follows Davis as he makes
decisions from his arrival in the com-
pany through prebattle preparation
to decisive combat.

I found the book’s interactive na-
ture, realistic scenario, interplay of
personalities, acknowledgment that
the enemy always has a vote, and the
acknowledgment that future adver-
saries may have advanced weapons
and effective doctrine useful in
showing the complex leadership envi-
ronment combat platoon leaders will

face. Although the scenario focuses
on an infantry platoon, the book is
accessible to noncombat arms branch
officers and nonmilitary readers.
Coupled with training at the National
Training Center at Fort Irwin, Cali-
fornia, this book would help prepare a
lieutenant for success in combat.

This book should be in the toolkit of
company, battalion and brigade com-
manders as they train platoon leaders
for combat leadership. It will serve
to remind them of their own duties
and responsibilities vis-a-vis platoon
leaders. Division commanders need to
review this book to be reminded that,
despite the combat multipliers and as-
sets under their control, success rests
on those platoon leaders effectively
leading their platoons under trying
conditions.

Finally, every American who
cares about their country’s national
security needs to read this book
to understand what is expected of
junior military leaders. This includes
all members of Congress—who are
responsible for funding military
training and equipping our military
forces—and the commander in chief.
As demanding and bloody as our
counterinsurgency operations in Iraq
and Afghanistan over the past two
decades have been, the possibility of
engaging a more capable conventional
adversary continues to grow. The
Army must be ready. Antal’s book
would serve as an excellent tool in
training the Army’s combat platoon
leaders for such a possibility.

Lt. Col. Tim Stoy, U.S. Army retired,
served 31 years in the Army as an infan-
try and foreign area officer. Heis now a
military historian.
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